
CMC Council Meeting, November 4, 2002
6:00 p.m., McGuffy’s Restaurant

Members present: Neal Andreae, Bruce Bente, Lenny Bernstein, Linda Blue, Piet Bodenhorst, Joe Cirvello, Carol Deal, Ken Deal, Jan Lounsbury, Howard McDonald, Becky Smucker, Stuart Tauber, Brad Van Diver, Don Walton 

Guests: Danny Bernstein

Report on the Annual Dinner
· 112 people attended the Annual Meeting and Dinner held at the Grove Park Inn on November 1. This was a typical level for previous years, though less than the 150 who attended last year. The meal and two drinks cost $20/person, to which the Club added a subsidy of $10/person. The approach of using tickets for drinks worked well, and the $4/person budgeted for drinks was the correct amount. Feedback on the event from attendees was uniformly positive, though Council members reported than some Club members did not attend because the $20/person price was considered too high.

Secretary’s Report
· Minutes of the August 12, 2002 meeting were approved without corrections.

· The Club had a request from Bonesteel Productions for its e-mail address list. Bonesteel wanted to send CMC members publicity about the first showing of their film on the life of George Masa. This request was turned down, and the Council decided that any future requests would be handled by asking the requester to send their information to Don Walton. If Council members agreed, Don would send the information via e-mail to CMC members.
Treasurer’s Report
· The Club ran a deficit of $3,258 for the year through September 30. The budgeted deficit for this period was $6,500. The difference is due to larger than expected income. The Club is intentionally running deficits to spend some of the large surplus it has accumulated to carry out more projects, including Wilderness First Aid training, than could be accommodated with available income. Projected deficit for the next 12 months is $2,750.
· Danny Bernstein reported that 30 Club members, that maximum that can be accommodated, will take Wilderness First Aid training, on November 23 – 24. There are 3 people on the waiting list in case any of the people registered drop out.
Membership Report
· There was no membership report.
· Don Walton requested help from Council members in obtaining phone numbers and e-mail addresses from Club members for the Club data base. The Council decided to include a form requesting this information along with 2003 dues in the next Newsletter. Lenny Bernstein volunteered to design the form and send it to the Newsletter editors. Personal follow-ups will be made after the bulk of dues have been paid.
· Bruce Bente reported that e-mail addresses will be included in the hike description for all day Saturday and Sunday hikes. He will send any new e-mail addresses he collects to Lenny Bernstein for inclusion in the data base.

AT Report
· The Big Firescald Ridge relocation on the AT that the Club has been working on for the past four years will be dedicated on August 17, 2003. This will be during the last week of the three weeks that Konnerock Crew will be working on the CMC- maintained portion of the AT.
· Highway construction is planned for next year at Sam’s Gap. Eventually the AT will pass under a highway bridge at Sam’s Gap, which will cause no problems, but there may be problems during the construction period.
· A site has been chosen for the new Roaring Fork Shelter. It is more than 1.5 miles from Lemon Gap to meet ATC requirements that shelters be at least a mile from the road. The USFS has to conduct an environmental impact assessment on the site, but no problems are anticipated and construction is scheduled for 2004.
MST Report
· The CMC has signed an agreement with the BRP to take over responsibility for the 48 miles of MST from NC 215 to Heintooga Road. 33 miles of this section, from NC 215 to Balsam Gap (South), have been constructed, but require significant maintenance. The remaining 15 miles have not been constructed. In addition, the 12 miles stretch between BRP milepost 443 and Bearpen Gap had no documented access. An access has been constructed from the BRP to a point about four miles into the section. The USFS Highland Ranger District believes that another access exists at about 10 miles using old forest roads.
· Don Walton reported that the CMC expects to sign an agreement the USFS Highland Ranger District covering maintenance of the MST over their land. A small section of the MST crosses Nature Conservancy land and an agreement will have to be reached with that organization.
· Stan Smith has been appointed Supervisor for the Section Maintainers on the NC 215 – Balsam Gap Section. Piet Bodenhorst will take supervisor the construction of the new trail from Balsam Gap to Heintooga Road, but his crew will first upgrade the 10 miles of MST from Doubletop Overlook to Balsam Gap.
· Piet Bodenhorst appealed to all MST section maintainers to clean out the leaves from waters bars on their sections before the end of the year. Any section maintainers unable to complete this work should contact Piet so that the Trail Crew can maintain their section.

Alan Barton Memorial Fund
· Council members reviewed the draft of the text of a plaque to be placed at the Rattlesnake Lodge site on the MST and made suggestions for edits to Don Walton. The text will be checked with Chase Ambler. Don was authorized to negotiate the final text of the plaque with the BRP.
Other Business
· The Council discussed the desirability of having a second edition of the MST Trail Profile book in a few years when the trail has been completed to Heintooga Road. There was support for a second edition, provided that it included topo maps for the MST. Approximately 940 copies of the existing Trail Profile book are on hand. Les Love was given authority to decide whether to reduce the price on the book to increase sales.

· Don Walton discussed designing a trail maintenance data database that would be tied to GPS mapping data. The CMC has the potential to receive a grant from the NC State Parks System which could be used to hire a graduate student from ASU to program the system. No funding from CMC would be required. The system could be used as a vehicle to educate people about trail maintenance.

· The Council thanked departing members Neil Andreae, Jan Lounsbury, Jorge Munoz, and Mary Swain for their many contributions over the past year.

· Don Walton distributed a new organization chart for the Council (attached).

Next Council Meeting
· The next Council meeting will be at 6:00 p.m. on February 10, 2003 at McGuffy’s Restaurant.
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