
CMC Council Meeting, May 12, 2003

6:00 p.m., McGuffey’s Restaurant

Members present: Bruce Bente, Lenny Bernstein, Linda Blue, Joe Cirvello, Les Love, Howard McDonald, John Pawcio, Bill Ross, Tom Sanders, Becky Smucker, Stuart Tauber, Brad Van Diver, Don Walton
Guests: Danny Bernstein, Bernard Elias, Cave Dog (Teddy Keiser), Dave Vogel, Dave Wetmore

Call to order: The meeting was called to order by CMC President Don Walton at 6:00 p.m.

Secretary’s Report: The minutes, which had been posted on the CMC website, were approved.

Treasurer’s Report: The Treasurer’s report, which had also been posted on the CMC website, was approved.

As part of  the discussion of the Treasurer’s report, Don Walton presented an analysis of the CMC’s financial surplus. The CMC currently has $30,300 on deposit. $10,900 of this amount is restricted funding, i.e. grants to be used for specific purposes. Don proposed that it would be prudent to keep one year’s operating expense, currently about $14,600, as a reserve against unforeseen expenses or reductions in income. After discussion about the appropriate size of the reserved, the Council agreed to establish a policy of maintaining a financial reserve equal to one year’s operating expenses, and to show that reserve on the Club’s financial statements. Deducting the reserve left a surplus of $4,800 above the 2003 operating budget. However, for the past two years the Club has approved a deficit budget. This year’s deficit is planned at $2,700. Thus the Club’s surplus is equal to less than two years’ of planned deficit. Further discussion of the Club’s finances was deferred until the next Council meeting.
Membership Report: Attachment 1 shows the 31 new memberships recorded between Feb. 11 and May 12, 2003. 
As of May 12, 2003, CMC listed 584 individual or family memberships, 100 of which had not paid their 2003 dues. These memberships will be dropped from the Club’s mailing list. A list of the memberships that had not paid their 2003 dues was distributed to Council members, who were asked to contact any people on the list who they though were still interested in being CMC members, to remind them to pay their dues so that they could be reinstated as members. An analysis of the members being dropped showed that slightly more than half had joined in the last three years. Neither the number nor the date of joining of the members being dropped was considered unusual.
AT Report: Howard McDonald and Don Walton attended the May 9 – 11 Appalachian Trail Strategic Planning Summit in Shepherdstown, WV. Don Walton’s summary of the meeting appears as Attachment 2. Additional points that Howard and Don made in discussing the meeting are that the Appalachian Trail is a National Park, which is managed and funded by the Appalachian Trail Park Office (ATPO). In the past the APTO has let the Appalachian Trail Conference (ATC), which represents the AT maintaining clubs, take the lead in setting policy for the Trail. However, the APTO is now the major funder of the ATC and becoming more active in its management of the Trail. As a result, the ATC has less control than it did in the past. The strategic planning process now underway is an opportunity for AT users and maintainers to provide input on how they would like to see the trail used and maintained in the future.

Howard McDonald also reported on the status of the project to relocate Roaring Fork Shelter. Two potential locations for the shelter have been identified, and one is likely to be approved this year. Howard is soliciting ideas from CMC members on the design of the shelter, and would welcome input from anyone who cares to provide it. When a shelter site has been approved, Howard will solicit grants from funding groups to pay for the building of the shelter ($400 has already been donated by the Marching Mountain Mommas), but some CMC money may also be needed.

MST Update: No report.

Alan Barton Memorial Rattlesnake Lodge Sign: Don Walton announced that the informational sign at Rattlesnake Lodge will finally be installed in the next two weeks. He will plan a media event, probably involving Bob Caldwell of WLOS, once the sign has actually been installed. We are still seeking other projects that can be funded with the money available in the Alan Barton Memorial Fund.

Officers Nominations: John Pawcio, who as immediate past President is Chair of the Nominating Committee, reported that Les Love and Becky Smucker have announced that they are unable to continue as CMC Officers. Nominations for Vice President, Treasurer, and to replace outgoing Council members were discussed.
South Above 6000 Challenge Hike: Dave Wetmore introduced Cave Dog (Teddy Keiser), a hiker from Oregon who plans to hike all 40 of the South Above 6000 peaks in a continuous hike starting at dawn on June 15 on top of Clingman’s Dome. He expects to cover the 300 miles route in about seven days, finishing at Roan Mountain. Cave Dog is looking for two types of support: (1) he needs a house for his support team to use as a base camp, and (2) he needs cars and drivers to transport the support team. Anyone who can offer such help should contact him by phone at (970) 370-7557, or by e-mail through his website: www.thedogteam.com. Updates on his progress and projected arrival times at key locations will be posted on the website, and encouragement as he races by will be most welcome. Just don’t expect him to stop and chat.

WCQS Honorary Day Sponsorship: Danny Bernstein donated an honorary day sponsorship on WCQS (Asheville’s public radio station) to CMC. The sponsorship can be used to publicize our Club. Don Walton will work with Danny and WCQS to make use of the sponsorship.

Pisgah 400 Program: Dave Wetmore proposed that CMC sponsor a new hiking challenge, completing all 400 miles of trail on the Pisgah Ranger District hiking map. Details of Dave’s proposal appear as Attachment 3.
The Council endorsed Dave’s proposal, agreeing that the Committee to administer the program would initially be composed of the CMC members of the South Above 6000 program (Dave Wetmore, Tom Sanders, and Bob Byrd), and that CMC would underwrite the cost of manufacturing patches recognizing the achievement. This cost would be recouped by charging for the patches.
South Above 6000 Program: Information on this is now posted on the CMC website. Routes to all of the peaks are being recorded by GPS. 

E-mail Newsletter: The e-mail newsletter is growing in popularity, despite some growing pains. Some versions of Juno, Netscape, and AOL can’t open the letter. These problems are being worked on a case-by-case basis with the users. Most of the comments on the newsletter are positive. 
Lenny Bernstein reported that we are missing either home phone numbers and/or e-mail addresses for 208 of our dues paid members. The Council agreed that Lenny, as Membership Chair, should send letters with return post cards soliciting this information from these members. We will also solicit this information from all new members.

Fontana Weekend: Bruce Bente reported on plans for a CMC hiking weekend at Fontana Village on September 27 – 28. Details on the weekend appear as Attachment 4. It was agreed that the Club would not fund this event, that it should be self-supporting with participants paying their own way and sharing costs for the ferry. 
Additional information for the weekend will be posted in the CMC Newsletter as plans develop. [POST-MEETING NOTE:  As of May 23, 28 people have expressed interest in attending the hiking weekend.]

April 28th USFS Meeting: Don Walton reported on a meeting held with the USFS on April 28. Lenny Bernstein’s report on this meeting appears on the CMC website. Don said that he is working on developing Memoranda of Understanding with all of the landowners for trails maintained by our Club. These agreement are necessary to ensure that CMC has permission to maintain these trails and to provide liability and workman’s compensation coverage. The USFS meeting started the process with that landowner. An agreement has already been negotiated with the Blue Ridge Parkway, and discussions are underway with the State of North Carolina and The Nature Conservancy to cover trail on their land.  The USFS meeting covered an number of other points and ended with agreement to make it an annual affair.
Council Meeting Location: Don Walton proposed and the Council enthusiastically agreed to try a new location, Norton’s Grill, for the next Council meeting.

New Hike Numbering System: Feedback on the new hike numbering system and the practice of showing actual cumulative elevation gain and mileage on Sunday all day hikes has been limited but positive. The Council will discuss the system again at its next meeting. A system used by the Greenville Hiking Club which assigns one point for each 200 feet of elevation gain or mile of hike, then rates each hike from easy to very, very strenuous based on the number its number of points, was presented, but did not receive any support. Council members preferred actual cumulative elevation gain and distance to any code.

Annual Meeting and Banquet: For the past two years CMC’s annual meeting and banquet has been held on the first Friday of November at the Grove Park Inn. The Grove Park does not have room available for CMC on that date this year. The Council agreed to give Les Love and Don Walton flexibility in selecting a date, including having the banquet on Saturday night. 
George Masa Film Showing: CMC will sponsor a showing of the film: The Mystery of  George Masa, at the Grove Park Inn on Wednesday, May 14. The film will also be shown on North Carolina Public TV on May 28 at 9:30 p.m.
Half-Day Sunday Hike Schedulers: Anita and Richard Walkey and Elisabeth Feil have announced that they will schedule half-day Sunday hikes though the end of 2003, but then resign this role. They have been providing this service to CMC for five years. Unless new schedulers can be found, half-day Sunday hikes will be discontinued.

2003 ATC Biennial Meeting, July 25 – 31, Waterville Valley, NH: Pre-registration for this meeting ends in two weeks. Joe Cirvello and Don Walton will attend and provide feedback to the Club to prepare for its role as one of the hosts of the 2005 Biennial meeting.

2005 ATC Biennial Meeting: The 2005 ATC Biennial Meeting will be held at East Tennessee State University (ETSU) in Johnson City, TN, during the first week of July, 2005. Planning is already underway, with CMC responsible for excursions and workshops. Joe Cirvello is Chair of CMC’s committee to plan these activities. The committee has held one meeting and has split into two subcommittees, one chaired by Tommie Boston to plan excursion, the other chaired by Lenny Bernstein to plan workshops. Joe will visit ETSU in the next month to obtain information on the facilities we will be using. Joe will also be responsible for liaison with the multi-club planning committee coordinating the whole event.

MST Work Day: The next MST work day is scheduled for May 17.

MST Brochure: The supply of MST brochures is about exhausted. The last batch was printed by the Grove Park Inn, but thus far they have not expressed interest in renewing the supply. It will cost $945 to print 10,000 copies. The Council decided to defer a decision on picking up any of this expense until the supply was actually exhausted.
Hike Leader Responsibilities: Joe Cirvello asked what was the minimum number of people for which a hike leader had to lead a hike. The Council decided that hike leaders were committed to leading hikes even if only one person showed up. Hikes should only be cancelled if weather conditions made them unsafe, or if there were other problems which made it impossible to lead the hike.
Wilderness First Aid Course: So far, seven people have expressed interest in having another wilderness first aid course. At this time, there are not enough people interested to offer the course again at this time.
Next Meeting: The next CMC Council meeting will be held on Monday, August 11, 2003, at 6:00 p.m. at Norton’s Grill, 1078 Tunnel Road.

Adjournment: The meeting was adjourned at 9:00 p.m.








Respectfully submitted,








Lenny Bernstein








Secretary
Attachment 1

New Memberships: 02/11/03 – 05/11/03
Brenda Ashmore

Russell Barbro

Mitch Barlow

Don Bieger

Bill Bixenman

Larry Carpenter

Bob Crumbie

Dean Fletcher

Brenda Fulton

David Gunther

Jackie Hagerling

Cathy Heaton

Doyle Horne

Michael Horak

Jim Johnson

Fred McHugh

John McHugh

Timothy Moore

Dan and Claudia Muse

Jan and Kevin Onan

Fred Pfohl

Monte Phillips

Allen Powell

Cindy Probst

Cindy Richards

Becca Sadri

Judy Sawyer

Bryan Thrantham

Richard Verano

Bob and Mary Vogt

Dick and Pat Watson
Attachment 2
Appalachian Trail Conference & NPS

Appalachian Trail Park Office (APTO) Strategic Planning Summit

May 9-11, NCTC, Shepherdstown, WV


Howard McDonald and I, along with 148 others, participated in this meeting with the following Summit goals in mind: Establish a strong foundation for the future, a commitment to work in support of that future and one another, a common picture of the future we desire, create a set of strategies for moving forward and an Indication of our collective preferred priorities for how we move forward.


After 3 days of work the following top strategy statements were developed by the group: 1. Develop strategic partnerships (corporate entities, clubs, communities, other land trusts) to enhance funding opportunities. 2. Increase capacity to effect land protection by enabling clubs and landtrusts with training, advocacy, materials, mapping, funding etc., Increase ATC staff and build volunteer skill base, inventory and publish to activist community. 3. Develop a training program for volunteer leadership and club development to build volunteer capacity to maintain trail facilities and corridor to AT standards. 4. Each entity involved in the trail (Trail Clubs, ATC (Appalachian Trail Conference) and ATPO ( Appalachian Trail Park Office) ) re-examine whether they are organized to be able to meet the changes of the future. 5. Conduct ATC capital campaign dedicated to land protection. 6. Provide increased regional support from ATC/ATPO for the AT volunteers and clubs. 7. Aggressively oppose adverse air, water, scenic and sound impacts on the AT. 8. Evaluate the regional office structure.


These rough priorities will be further refined, to include a mission statement, a vision statement and strategies, to be adopted by the ATC/ATPO administration. Then in the near future presented to the AT public for implementation. These priorities are interesting in that most of them encourage the idea that the AT can be effectively managed for the future as a volunteer financed organization with the US Park Service operating in the background. I don't know if it is one, possible to raise the huge amounts of private funding necessary and two, if the US Park Service, Congress and the US Public would allow this to happen. The Park Service presently owns the land and provides the majority of the ATC revenue budget.

Don Walton

Attachment 3
A Proposal for a Pisgah 400 Program

The South Beyond 6000 program has proved popular. Because of its difficulty however, it attracts

a limited number of hikers, and those it does attract may not be interested in the rest of the Club’s

programs. I think we would benefit from a less rigorous program that would appeal to more

typical hikers.

I propose that the Carolina Mountain Club sponsor a program to recognize hikers who have

walked all the official trails in the Pisgah District of the Pisgah National Forest. This program

would contribute much to our goal, “to foster the enjoyment of the mountains through hiking”.

The program would have a number of attractions for the hiker:

1. Few of the trails have stream crossings or steep gradients, and only a very few pose    exceptional challenges.

2. All of the trails can be walked by in/out and loop day hikes.

3. Hikers would not be constrained by any schedule and could pick their own companions.

4. There are approximately 400 miles of trail, so hiking all of them would be a significant

achievement.

The program would have a number of advantages for the Club:

1. It would give our members another goal-oriented but unstructured way to hike.

2. It would attract non-members to the Club hikes in the Pisgah District.

3. It could provide good publicity for the Club.

4. There would be very little cost or administrative effort involved.

The program would have simple rules:

1. The “program map” would be the current National Geographic Trails Illustrated map of the Pisgah District.

2. “Official trails” would be those on both the trail list and map of the program map.

3. To be eligible for the award, an applicant must have hiked all the official trails on the

program map.

4. There would be no time limit for the hikes, and trails walked prior to the formation of the program would be eligible.

5. Membership in the CMC is not necessary.

Possible Administrative Procedures:

1. A program administrator would report to a designated committee.

2. The Committee would formulate a fee structure and approval procedure.


3. In order to receive the award, the applicant would have to submit the following to the

program administrator:

a. A signed and dated statement that all the rules were complied with.

b. A trail log of official trails hiked since the inception of the Pisgah 400 program.

c. Brief descriptions of the applicant’s favorite and least favorite trails.

4. The program administrator would distribute patches and certificates and maintain

membership records. An annual report from the Committee, containing a complete

membership roll, would be submitted to the Club.

Dave Wetmore

5 April 2003
Attachment 4
CMC HIKING WEEKEND

For the last weekend of September this year (Sept. 27-28), we are going to reactivate a weekend hiking trip that CMC used to schedule years ago.  Bernard Elias tells us that these trips were very popular with CMC at the time.

Our plans are to stay in the Fontana area on Friday and/or Saturday nights, on the south side of Fontana Lake, and take the pontoon boat ferry across the lake to hike some of the trails on the north shore of Fontana Lake in the Great Smoky Mtns. Natl. Park.  The Saturday hike will also return by ferry.

These hikes have been added to the third quarter hike schedule:

Saturday 9-27
Hazel Creek and Sugar Fork to Copper mines.  13 miles, 2400’ climb

Sunday 9-28 
Proctor to Fontana Dam. 9.5 miles, 1800’ climb

We will add moderate and/or easy hikes depending on the level of interest.  There are easy hikes around Fontana Village itself, and a moderate hike could be added, crossing Fontana Dam and hiking in about 4-5 miles to see the old homesteads and artifacts.

Details are:

Lodging:

Fontana Village offers a range of accommodations, including:

•hostel-type beds ($15/night)

•cabins sleeping 2-3, with kitchens ($50-70/night/cabin)

•rooms with 2 double beds/room in Fontana Lodge ($60/night/room)

They will give a 5% discount for CMC for this weekend.

We would have use of the outdoor swimming pool.

There are also campgrounds as follows:

•campground next to Little Tennessee River ($15/night/campsite)

•Cable Cove Campground five miles from Fontana Village ($8/night/campsite)

Meals:

Meals are available at Fontana Village at either their restaurant in the Lodge (supper $10/person buffet) or the Fontana Village Cafe.  They will prepare trail lunches if requested.

We can reserve a room for Saturday night in the restaurant for an extra $50-100.  We would eat at the buffet for $10/person, but have a room for our own socializing and/or entertainment.  WE NEED TO DISCUSS THIS AT THE CMC COUNCIL MEETING.

Transportation:

Ferry service across Lake Fontana is available from the Marina, near Fontana Dam.  The 15-minute ride across to the hike trailhead will cost about $12-20 per person (round trip), depending on the number of passengers.  For the late pickup on Saturday (5:30pm), they charge an extra $40/boat for overtime.

We’d like to find out the amount of interest in attending this trip.  Please e-mail Bruce Bente at bbente@cytechusa.com as soon as possible to express your interest, to ask questions or make suggestions.

NOTE: So far 16 people have responded that they would like to attend.  Since many people don’t receive or cannot open the CMC Newsletter sent by e-mail, my estimate is that somewhere about 20-30 people would actually attend.  How many Council members will attend?
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