
CMC Council Meeting, February 10, 2003

6:00 p.m., McGuffey’s Restaurant

Members present: Bruce Bente, Lenny Bernstein, Linda Blue, Piet Bodenhorst, Joe Cirvello, Les Love, Howard McDonald, Bill Newton, Bill Ross, Becky Smucker, Stuart Tauber, Don Walton

Guests: None

The meeting was called to order by CMC President, Don Walton, at 6:00 p.m.

Secretary’s Report: The minutes, which had previously been distributed by e-mail, were approved without change. Several members of the Council said that they were unable to open the Word document containing the minutes. Lenny Bernstein promised to use a different format for future distribution.

Treasurers Report: Becky Smucker’s report is on the CMC website. As of the end of 2002, the club had $22,077 in funds that could be used for any purpose, and an additional $13,762 in funds that could only be used for designated purposes. $917 of this later category was a grant from the Friends of the MST that we will lose unless it is spent before mid-year. Don Walton and Les Love will explore appropriate ways of spending this money. Later in the meeting, at Piet Bodenhorst’s suggestion, the Council agreed to spend approximate $225 to buy 12 copies of “Lightly on the Land: The SCA Trail-Building and Maintenance Manual.” Piet reported that this was the best book he had ever read on trail maintenance and recommended that others in the club read it. This expenditure would still leave approximate $700 in the fund to be spent on MST maintenance.
The Wilderness First Aid course offered in mid-November was attended by 30 club members. It cost $2800 to run, and, as budgeted, and the club recouped 50% of that amount in fees from participants. After a discussion about whether there would be enough interest in the course to hold it again this year, Bruce Bente agreed to draft an announcement for the next issue of Let’s Go seeking expressions of interest in the activity. If enough people express interest in having the course repeated, the Council will discuss how to price the course at its next meeting.
Membership Report: Lenny Bernstein reported that we currently have 556 memberships on our roles, but that half of these people have not paid their 2003 dues. He will send postcards to the members who haven’t paid their 2003 dues informing them that they will be dropped from membership unless they pay their dues before the third quarter 2003 issue of Lets Go is mailed. Lenny also circulated a list of the 29 people or couples who have become members since the last Council meeting.
Don Walton reported that 30% of the members on our mailing list have supplied e-mail addresses for our data base. He will explore the potential for communicating with these members via e-mail.

AT Update:  Howard McDonald reminded the Council that the dedication of the Firescald Bald relocation is scheduled for Sunday, Aug. 17. There was discussion of whether to schedule an all day hike that included participation in the dedication ceremony. Bruce Bente and Howard will discuss whether this is feasible. 
The site chosen for the Roaring Fork Shelter relocation has been rejected by the Forest Service because it has a winter view of Max Patch Road. Howard is working with the Forest Service to find a more suitable location, and hopes to have approval for a site this year.  Also, a new roof will be put on the Walnut Mountain Shelter this year. 

Howard will meet with the NC DOT on Feb. 27 to discuss the AT relocations necessary as the result of highway construction at Sams Gap. He will meet with the Forest Service on Feb. 28 to discuss the condemnation Big Bald Road. Once this road is condemned, it should be possible to rebuild trails in the area.
Howard requested the Council’s approval to spend up to $300 in support of the Rat Patrol’s (Randy____) annual program to feed through hikers on the weekend of April 25 – 27. The Council approved this expenditure.

Piet Bodenhorst raised the issue of the many side trails in the Shelton Laurel area off the AT that are no longer usable because the Forest Service has not maintained them or the bridges necessary to use them. As a result, only one loop hike off the AT is possible in the section that CMC maintains, and it is 14 miles long. He suggested meeting with the Forest Service to discuss the problem. No action was taken on Piet’s proposal.

MST Update: Piet Bodenhorst reported that the first 4 miles of the 10 miles of MST between Balsam Gap and Doubletop have been restored. The new portion of the MST between Balsam Gap and Cherokee has been divided into 14 sections. Three of these, which use existing trails or BRP right-of-way, are complete. Work on the fourth section is delayed until July because the Park Service will not allow trail construction between February 1 and June 30 to protect nesting birds. 

All sections of the MST between Balsam Gap and NC 215 now have section maintainers.   

Stuart Tauber and Don Walton attended the Friends of the MST meeting in Greensboro last week and reported that our club was the leader in MST maintenance. 32 of the 40 people recognized for putting in at least 100 hours of work on the MST were from our club. 120 people affiliated with our club worked on the MST last year, more than any other group.
Stuart reported that a major effort is underway to put together a hikers’ handbook to the MST, including information on places to camp and obtain water. The main difficulty in our area is that it is against the law to camp on BRP land and the Forest Service is not enthusiastic about designated campsites. 

Bill Newton reported that he will be discussing MST maintenance in wilderness areas with the Forest Service. Forest Service rules ban trail blazing and use of power tools in wilderness areas.

Piet Bodenhorst was appointed Supervisor for the Northern Trail Crew.
Alan Barton Memorial Fund: The Forest Service has the money to build an MST bridge over the North Fork of the Catawba River, but it will not be designated the Alan Barton Memorial Bridge since it is against Forest Service policy to name structures in this fashion. Since the Forest Service doesn’t need money for this project, the CMC will not be donating money from the Alan Barton Memorial Fund for the bridge.

The information sign for Rattlesnake Lodge is now being manufactured and should be mounted later this year. CMC will donate over $3000 from the Alan Barton Memorial Fund for the production of this sign. The club needs to consider how best to spend the over $8000 still in the Fund. Some of the ideas that were raised included: more signs on the BRP to the MST, interpretive signs in Pisgah National Forest and the Black Balsams, and a trail in the Arboretum. Don Walton will discuss additional signs with the BRP. Piet Bodenhorst will discuss a trail with the Arboretum staff.
Stuart Tauber suggested that the award for climbing the South Beyond 6000 peaks be named the Alan Barton Award. While this would not cost any money, it would be an appropriate way of  honoring Alan Barton.

Hike Rating System: Lenny Bernstein suggested that the hike rating system be changed to provide more explicit information about elevation gain. A copy of Lenny’s proposal appears as Attachment 1. Council opinion was split on the merit of this proposal, some favoring retaining the existing system, others supporting a variety of possible changes. Lenny Bernstein, Bruce Bente, Joe Cirvello, and Stuart Tauber were asked to work with the hike schedulers to come up with a proposal for the next Council meeting. After the meeting, Bruce Bente agreed to add elevation gain to the description of all Saturday and Sunday all day hikes. It was further agreed that we would wait for feedback from hikers on this change before making any proposals for additional change.
Hike Numbering System: The historical system of numbering hikes sequentially has been changed starting with the second quarter 2003 all-day Saturday and Sunday hikes. Numbering for Wednesday and half day hikes will not be changed in the second quarter schedule. The new system will start with a letter indicating whether it is an all day Saturday or Sunday hike (A), a half-day Sunday hike (H), or a Wednesday hike (W). Then it would have a two digit number indicating year, another two digit number indicating quarter, and a final number indicating the number of the hike in the CMC data base. On the website this designation will be hyperlinked to the hike description in the data base. Piet Bodenhorst suggested that an additional number be added to the descriptor indicating what area the hike was in. Don Walton replied that this was not practical since there were some 30 areas in the data base.

History Book: Don Walton reported that Pete Steurer, the Club Historian was ready to begin preparing an update of the club history, which currently ends in 1993. It would be in electronic format, which would allow it to be posted on the club website. There was discussion of whether the history should be available only on the web site, and a decision to continue to send it to new members in hard copy.

MST Profile Book: Walt Weber, who compiled the MST Profile book, wrote to Don Walton proposing an update of the book. A copy of his letter appears as Attachment 2. He suggested adding profiles for side trails from the MST. The Council was generally supportive of a trail guide to the MST but wanted to see the following additions to Walt’s proposal:

1. the guide should include the new section of MST for which the club now has responsibility;
2. the guide should include topo maps as well as trail profiles;

3. the guide should include trail descriptions to help hikers find their way; and

4. the guide should be published in a size and form that allows it to be used on the trail.

Don Walton will respond to Walt encouraging him to start the project and exploring with him the suggestions Council members made about enhancing the guide.

MST Memorandum of Agreement: A copy of the Memorandum of Agreement between the BRP and the CMC covering the section of MST between US 215 and Cherokee was distributed to Council members.

George Masa Film Showing: Don Walton reported that Paul Bonesteel has agreed to a showing of his documentary film on the life of George Masa at the Grove Park Inn at 6:00 p.m. on Wednesday, May 14. Don will put an announcement to this effect in the next issue of Lets Go. There will be no charge for the showing, but CMC members will be asked to make a donation to cover the cost of refreshments. 
2005 ATC Biennial Conference: The 2005 ATC Biennial Conference will be held over July 4 week at East Tennessee University in Johnson City, TN. CMC is one of five ATC Trail Maintaining Clubs who will host the event. We will be responsible for arranging workshops and excursions, and will cooperate with Tennessee Eastman Hiking Club on organizing hikes.  Joe Cirvello will coordinate our effort on the Conference, but will need assistance from other CMC members. Lenny Bernstein volunteered to help, and it was suggested that Joe contact Bob Byrd and Neal Andreae for further help.

2003 ATC Biennial Meeting: This meeting will be held from July 25 to August 1 in Waterville Valley, NH. Howard McDonald plans to attend.

ATC Southern Regional Management Committee Meeting: This meeting will be held on March 21 in Spruce Pine. The Council agreed to pay the expenses of Howard McDonald, Joe Cirvello and Don Walton to attend this meeting.

Trailfest, Hot Springs, April 11 and 12: No Council members expressed interest in attending this event.

South Beyond 6K Program: Don Walton reported that a group of hikers was updating the guide to the South Above 6K booklet and developing GPS routes to all of the summits.

Next Council Meeting: The next Council meeting will be held at 6:00 p.m. on May 12 at McGuffey’s Restaurant.







Respectfully submitted,








Lenny Bernstein

Attachment 1
L. S. Bernstein 

36 Sunset Summit

Asheville, NC 28804, USA

Phone: +1 (828) 236-0192

Fax:    +1 (828) 250-0244

e-mail: Lsberns@worldnet.att.net 







Feb.4, 2003

Don Walton, President

Carolina Mountain Club

P. O. Box 68

Asheville, NC 28802

Dear Don:

I would appreciate a discussion at the next CMC Council meeting of the following proposal to change the way the CMC classifies hikes. 

The current classification system is confusing because it uses the same code for both distance and elevation gain. It is also not very enlightening since all hikes over 2,000 feet elevation gain are designated AA. Some CMC hikes involve over 6,000 feet of elevation gain, a very different category from a hike with 2,000 feet elevation gain.

The ideal way of describing hikes would be to give their actual distance and total elevation gain. This is an unambiguous classification, and with the number of hikes for which we now have GPS readings, should be a workable system. For hikes without GPS readings, distance and elevation gain can be determined from typo maps.

If there is a desire to retain a code for distance and elevation gain, I suggest that the existing code for distance be retained, but that the following numerical code be used for total elevation gain.  


0 – 1,000 feet


1


1,000 – 2,000 feet

2


2,000 – 3,000 feet

3


3,000 – 4,000 feet

4


etc.

I look forward to hearing your view and the view of the other members of the Council on this proposal.








Sincerely,








Lenny Bernstein

Attachment 2
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    Walt Weber

    203 Laurel Lane

    Brevard, NC 28712- 4053

    828-883-2953

    choochoobear@citcom.net
December 24, 2002

Carolina Mountain Club

P.O.Box 68

Asheville, NC 28802

Don Walton:

Les Love:

Enclosed is a 12-24-2002 proof set for the Mountains to Sea trail from NC215 to Black Mountain Campground which I have reworked for a second edition of Trail Profiles, if the Club wishes to proceed with such an undertaking.  

The proposed format is in six mile and seven mile segments, one segment (turned sidewise) per page.  This avoids occupying two pages per segment and the necessity of passing over the crease of the book.  The book could then have a spine with a printed title, which would be more desirable for the stores that would stock this book.  The book would have the same physical dimensions as the present edition. 

The profile pages have been slightly compressed as compared with the 8-mile segments of the first edition, but the profile lines have been broadened so that they will stand out. Most pages overlap previous pages so that the beginning and end of most page segments are at or near logical access points on the Blue Ridge Parkway.

I have several questions that I wish to have answered before I continue further with this project.

1. Is the club interested in sponsoring a new edition of Trail Profiles?

2. If so, are you satisfied with the proposed new format?

3. Do you wish to have a revised historical section or do you wish to have only trail profiles?

4. Any other suggestions?

If I am to continue with preparation of a second edition I plan to include profiles of many other trails/hikes that are not MST or AMST (Maybe around 50).  I would also like to include our MST south of NC 215. (I already have the first 8 miles completed – Les has a copy).  
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With the additional 40± to be measured and profiled and the profiling of other trails (already measured). we are probably looking at a publication date sometime in 2004. I would expect the club to provide a person to do the job that Howard MacDonald handled so well in arranging all of the details for publication.  Please advise

Walt Weber

PAGE  
1

